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North Madison Congregational Church
1271 Durham Road
Madison, Connecticut, 06443

Ministers: All Members
Professional Ministry Team:
Sue Timony-Hall, Tom Lauher,
Linda Juliani, Jackie Fix,

Rev. Dr. Heather Arcovitch

May 6, 2022
To the Members of North Madison Congregational Church:

You are hereby notified of the Annual Meeting of the North Madison
Congregational Church on Sunday, May 15, 2022 immediately after worship.

The purpose of this meeting is to:

1. Consider and vote on the request of the ONA Team to become a standing
committee of the church.

2. Vote with respect to the Report of the Executive Committee as to the
election of officers and members of Boards and Teams.

3. Any other business proper to come before this meeting.

Respectfully submitted,

Eileen M. McCann
Clerk

Please note: If you plan to attend the meeting virtually, please use the Zoom link
for Sunday Worship, found in your weekly email.|

¢ 203-421-3241 + northmadisoncc.org
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North Madison Congregational Church
Congregational Meeting Minutes
263rd Annual Meeting
May 16, 2021
VIA ZOOM

In attendance: 51 members and friends of NMCC
. Executive Committee Chairman James Farrales called the meeting to order at 11:12 AM.

Copies of the Meeting Agenda were emailed out to those present. Jim thanked everyone, lay and
worship team, for commitment to staying connected.

1. Rev. Dr. Heather Arcovitch opened the meeting with a prayer.

Heather also provided a summary of the Zoom Virtual church which we have been doing. She
complimented our NMCC group for all of the talent in all kinds of ways, embracing this virtual
worship. She thanked all the staff and members for all they do and their enthusiasm during this
difficult time.

I11.  Review and Acceptance of Minutes of Annual Meeting May 2020

Motion by Calvin Price to accept the meeting minutes from the Annual Meeting in May 2020.
Carol Luckenbach seconded the motion. No discussion. 38 members voted in favor of accepting the
minutes. 5 abstentions. Minutes approved.

IV.  Review and Acceptance of Minutes of Budget Meeting December 2020

Motion by Linda Young to accept the meeting minutes from the Annual Budget Meeting in
December 2020. Ingela Helgesson seconded the motion. No discussion. 37 members voted in favor
of accepting the minutes, 3 abstentions. Motion carried. Minutes are approved.

V. Summaries from the following Boards/Committees/Teams:
A. Board of Finance — Ryan McMillian

As most people know, we have been operating at a loss. We forecasted that we would have a
$180,000 gap that we would need the investment portfolio to cover. However, we ended up with
only a $120,000 gap because the church and Circle Nursery qualified for the US Gov’t PPP Loan.
Also, offerings were higher than expected. In addition, the stock market did have a good year. So,
what we withdrew from the portfolio was capital gains. Board of Finance is committed to bringing
in additional income and fundraising ideas, finding ways to leverage the church to make money.
We do not want to cut expenses, but instead drive the revenue stream. Investment portfolio is still
strong.

B. Board of Deacons — Sandy Dickson/Kate Summerlin

Kate Summerlin: Deacons are tasked with providing spiritual leadership for the church, working
with the Pastor on worship service, pastoral care and the retention and growth of NMCC’s
membership, and nurturing the faith journey of the congregation. There are currently 8 members
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of the Board of Deacons: Dawn Barber, Melissa Blundon, Sandy Dickson, Kate Summerlin, Sue
Christiano, Peter Haff, Orlene Gallops and Sue Kenney. Focus during Covid was keeping us all
connected behind the scenes. The ways in which they worked on keeping us connected included
Discipleship. Five members were trained as listening circle leaders. They had a successful
Listening Circle Event. They launched the Habits of Mind, which collaborates with the Journey
Confirmation Group, and help us in how we work together and think about the decisions we
make. We also had several outreach initiatives, including Tuesdays in the Garden from March
through October, a Covid 19 webinar, led by Orlene Gallops, a Prison Re-entry Program through
Guilford’s First Church, Madison’s Diversity and Inclusion Pride Fest, a Free Forever Prison
Ministry, a robust Black History Month, with films and discussions, and the upcoming Goodness
Grows Garden Walks to Nurture the Soul fundraiser. Worship Team works with Heather and
meets weekly. There was a MLK celebration including Rev. Darrell Goodwin, who spoke to us.
We continue other ministries, including: caring ministries, knitting ministries and prayer
ministries.

Sandy: The Covid-19 Task Force was created in June 2020. They started with a survey and
examining loss of income regarding the loss of fundraisers and loss of use of facilities. The most
recent survey showed that 88% of our church is vaccinated. Worked through the kinks of
technology. We will continue to have hybrid worship.

C. Board of Christian Education — Janice Wolf

Janice is stepping down as chair, and they are looking at options to take her place. Sue and
Janice have organized some outside activities for the kids, to get them together. They also did
online events, so as to keep connected. The youth groups have also participated with the DHHS
Diversity Club, including topics of racial justice and inequalities. JYG and SYG and JJYG, who
wanted to be a member of a younger youth group. Scholarship recipients: Jordyn and Bennett
last year. This year, only one applicant. Many people helped with children’s messages. OWL
had 7 teens who were coordinated with First Church. OWL unfortunately had to shut down
because of covid. Confirmation group is called the Journey group has 7 confirmation kids. The
participants are of different ages this year. Each journeyer has a mentor.

D. Property and Planning — Tom Lauher

It has been a busy year, even given Covid. There were 4 major projects completed. Converted
former library downstairs into the Circle Nursery School Director’s office and staff meeting
room. Replacement of the septic disposal system, installation of our ductless air conditioning in
the sanctuary and fellowship hall and conversion of our phone/internet to digital service. We
have also been supporting the nursery school, which has been functioning without interruption
since last September. Contact testing resulted in 1 class with a 2-week interruption. The other
classes were unaffected. They have had a good year. It’s been important to the kids and their
families to have the interactions and continuity.

E. Ministry Resource Team/Communications — Roberta Hanlon

Ministry Resource Team - led by Calvin, Lyn Boling and Roberta. They have 7 outreach
ministries with 7 champions. They provide an infrastructure for a detailed plan for each
ministry. We provided grocery cards for Columbus House and St. Martin de Porres. They usually
have a modest $10,000 budget. This budget became much larger due to many more contributions
from members and friends and largely due to the Raise the Roof dance which attracted a lot of
donors. Highlights of the year include Quest for Peace collection, mask making for Continuum

5



of Care, Youth Continuum grocery card campaign, collection for computer headsets for St.
Martin de Porres for the students to study remotely, another Quest for Peace collection in the fall,
Heather and Barb danced for the Raise the Roof Habitat for Humanity dance event and raised
$17,230, Then, in December, Continuum of Care had its event, complete with Rock Band, and
then we still helped out at Columbus by providing personal hygiene gift bags and DD gift bags
and gift cards, groceries for the kitchen to feed the folks in the hotel where they were house
during Covid. In January, we received additional funds to buy additional grocery cards for
Clinton Social Services. During the summer, Kathy and Neal Thomas continued to service the
garden in the upper parking lot and delivered fresh produce to the Madison Food Pantry. New
Reach is a new ministry for later this summer.

Communications — Led by Roberta, but also Meredith Young has joined for the social media
aspect. Roberta got Person of the Week, Pastor Heather and so did Karen Miller. So, we have
gotten lots of exposure. Working with a consultant to modernize our website and social media.

F. Music Team — Carol Luckenbach

The whole virtual choir thing has been a challenge logistically and financially. Linda Juliani is
the superhero. Most church choirs have been on hiatus. It has been primarily due the work of
Linda Juliani and supported by Jack and Scott Chasse’s tech skills. Every week, Linda, records
6-12 different tracks, accompaniment tracks and uploads to Scott’s cloud. She also conducts
virtual choir rehearsals without being able to hear anyone. She operates on faith that we will
learn our parts. She has done a phenomenal job. We have been relying on the generous
donations. This is an extraordinary outside-the-budget expense. Usually, our budget only
includes purchasing music and making repairs. This whole virtual choir process has been a
tremendous effort and so many people have stepped up to make donations to help support it.

VI. Revenue Enhancement — John Gallops

John and his revenue enhancement group were addressing the $180,000 deficit. In April, a letter
went out asking for additional pledges and donations. They wanted at least some response. Out of
106 families, we have 53 responses, positive and negative. They wanted to raise $40,000. We have
raised $34,430.00 so far. The folks who have not responded will be contacted.

VIl. Fundraising and facility usage — Calvin Price

Garden Tour is coming up and is exciting.

No summer festival this year. We will continue conversations in the future.

Harvest Dinner will take place this year.

Need to staff the craft fair. Discussions with former chairs of that activities

Facility usage including yoga and other nonprofit groups. A team is being formed to come up with
ideas for various functions and other fundraisers.

VIIIl. Board of Deacon’s Membership Review — Melissa Blundon

The Membership Review was included in the Annual Report as presented. The Deacons were
particularly careful, as we, as a community, feel our way through the Covid-19 situation. There was
a short list this year. Melissa made a motion to accept the membership rolls as presented in the
Annual Report. Kate seconded the motion, and all voted in favor.



IX. Approval of Annual Report — Jim Farrales

Motion to approve Annual Report as presented and sent out by Kate Summerlin and seconded by
Calvin Price, and all voted in favor.

X. Membership on Committees, Boards and Teams

Jim presented the list of members of the committees, boards and teams for the 2021-2022 year,
which were included in the Annual Report. Heather Crawford was added to the Worship Team.
Discussion was held regarding delegates to the SNE UCC, which will be followed up on during the
next Executive Committee meeting. Motion to approve this list was made by Peter Haff and
seconded by Kate Summerlin. All voted in favor.

XI.  Other Business

Heather raised an issue which has been brought to her by Gail Faithfull and others who would like
to be considered committed to the church, but who cannot seek formal membership. So, the idea is

to create an additional category of membership. Jim suggested that the Board of Deacons take up
this question and present it at a later date to the members of the Executive Committee.

XIl.  Adjournment

Cal moved to adjourn the meeting. Sally seconded the motion and the motion passed unanimously.
The meeting adjourned at 12:30 pm after a singing of the doxology by all on zoom.

Respectfully submitted,

%;/éﬂ/z/ % Wa/ﬂn

Clerk



North Madison Congregational Church
Congregational Meeting Minutes
Annual Budget Meeting
December 12, 2021
In person and on ZOOM

In attendance: 23 members of NMCC, present in the sanctuary and 12 members present on
ZOOM.

XIIl. Executive Committee Chairman Jim Farrales called the meeting to order at 11:32 AM.
Copies of the Meeting Agenda were handed out to those present.

XIV. Jim began by thanking and introducing the members of the Board of Finance, which
included Calvin Price, Keith Luckenbach, Meredith Young, Scott Chasse, Tom Lauher,
Pastor Heather Arcovitch and John Gallops, who recently stepped down. Jim also went
over the meeting norms from the Habits of Mind, which include the following four
meeting norms:

Listen with understanding and empathy

Think and communicate with clarity and precision
Thinking flexibly

Thinking interdependently

COw>

XV. Pastor Heather opened the meeting with a prayer.

XVI. Scott Chasse gave the highlights of the budget. The budget was sent out online ahead of
time. We held a special Generosity Campaign back in the spring of 2021 following a
special congregational meeting to address the shortfall, in which we raised an additional
$40,000. The original offerings were budgeted at 171,000. We exceeded that totaling
$207,000. This resulted in us drawing down less from our endowments. The investment
portfolio held steady in spite of us drawing down $105,000. We also operated under our
operating budget, even with giving the staff a 2% Cost of Living increase.

XVII. Calvin gave an overview of the Proposed 2022 budget. See the Budget details, attached,
Pages 2, 6-8.

XVII1.Jim Farrales gave an overview of the Circle Nursery School Proposed 2022 budget. See
the Budget Details, attached Page 3.

XIX. Roberta Hanlon gave an overview of NMCC’s Missions Budget and In-Kind Donations.
See details, attached.

XX. Jim Farrales called for a vote to approve the NMCC Proposed 2022 Budget as presented.
All voted in favor. Budget approved.

XXI. Jim Farrales announced some updates to the Congregational Life Ministry Team. He also
announced that he would be stepping down as Chair of the Executive Committee,
effective December 31, 2021. He announced that Carol Luckenbach has agreed to take
on the role of Chair of the Executive Committee, beginning January 1, 2022, which was
voted on and approved at the December 8, 2021 EC Meeting. In addition, it was
announced that Carol would be stepping down from her role on the Pastoral Relations
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Committee, because that might conflict with her duties as Chair of the Executive
Committee. Calvin Price then stepped forward and thanked Jim Farrales for his service
and presented him with a bookmark from China to commemorate all of Jim’s hard work.

XXII. Heather moved to adjourn the meeting and Calvin seconded the motion. The motion
passed unanimously.

XX111. The meeting was adjourned at 12:20 pm.

Respectfully submitted,

Eileen M. McCann
Clerk



BOOK OF RECORDS
May 1, 2021 — May 1, 2022

BAPTISMS (0)

WEDDINGS (0)

NEW MEMBERS (0)

Confirmation (0)

FUNERALS AND MEMORIAL SERVICES (4)
(officiated by Rev. Dr. Heather Arcovitch, unless otherwise noted)

September 21, 2021 Judy Hofrichter

November 11, 2021 Gail Benson

March 11, 2022 Ernest M. Bertrand (officiated by Vance Taylor)
April 1, 2022 Gunnar Johnson

MEMBERSHIP May 1, 2022

Members: 216
Associate: 130
Associate College: 21
Associate No Mail: 22

10



North Madison Congregational Church
Board of Finance Report to the Annual Meeting

Background and Context

Before reporting on financial outcomes for 2021 and prospects for 2022, We want to begin with giving thanks
to the members and friends of North Madison Congregational Church for the firm foundation of Jesus’ Word,
seeking justice, walking humbly and loving kindness. it is important to note both the joys and the challenges
of the current moment.

We begin with gratitude. Despite all the challenges of a second year of a pandemic, NMCC members and
friends contributed nearly $177K in Pledge offerings in 2021. Gifts from our forebears, in the form of
endowment and trust income, totaled another S105K. Adding plate income and program income, special gifts
and grants, and all other sources of income yielded $87K for our mission and ministries. God is good.

NMCC has not been immune to national trends of reduced giving to religious institutions over the past 20
years.

NMCC responded deftly and with grace, learning, almost overnight, new ways to worship and minister to
people in grief, fear, financial crisis and isolation. At the same time, the pandemic compounded the financial
challenges faced by NMCC as rental and fund-raising income were hard-hit through most of 2020 and 2021.

For 2021, NMCC losses in fund raising and maintaining our staff salaries were covered by a fully forgiven
Paycheck Protection loan from the Federal government. For 2021, our members and friends increased their
pledges for NMCC. The 2022 budget, however, makes clear the need to continue to monitor our expenses and
reach our pledge goals.

2021 Financial Results

For 2021, we did not qualify for Paycheck Protection Program assistance. Our budget anticipated a balance
budget of $386K, and we planned to use $185K in unrestricted and restricted assets to carry our ministries
through this second year of the pandemic.

We are pleased to report that NMCC’s Generosity Campaign held in the spring of 2021 to increase pledge
amounts raised nearly $40K and showed a direct positive impact on the budget.

NMCC'’s investment portfolio in 2021 held steady despite withdrawing a total of $105k from our endowment
compared to the budgeted amount of $182k.

Our staff found significant cost savings, which partially offset expenses for the second year of reduced
revenue. Travel and Program Development continued to be minimal. We re-negotiated and unified our
phone system. In addition, our Garden Fund Raiser exceeded expectations.
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2022 Budget Projections

The 2022 budget adopted by the Board of Finance and Executive Committee anticipates another difficult year,
and clearly indicates a need for some new income programs in 2022.

Our budget for 2022 is projected to be $377K. Pledge Income, Fund Raisers, Facility Usage, and our
Endowment will provide the funds for our budget.

We have increased staff compensation by about 2%, after keeping salaries unchanged for the past two years.
With inflation at 7%, the Board of Finance deemed this both fair and necessary for staff retention.

The proposed 2022 budget is nearly $12K less than 2021, even with proposing a 2% cost of living adjustment
(COLA).

Gratitude

That said, we remain profoundly blessed! Our resources amount to over $1.1 million dollars in 2022. Let us
remain grounded in the Vision God has placed before us, in full confidence that the Holy One is still speaking.

We speak for the whole Board of Finance and Executive team in thanking each of our members and friends for
your continued support. In addition, we would like to thank John Gallops for his years of dedicated service to
the Board of Finance.
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12:31 PRI North Madison Congregational Church

T Financial Statement
Ascrual Basls January through Decomber 2021
Jan - Deg zt“ Budgst § Ovor Budgat % of Budget
Ordinary IncsmaExpanss
incoma
00 - Offarings
T - Pledges 177,508 28 S0, 000.00 E7,505.28 167.2%
7102 - Non-Pledgen/Open Plats 36,021.86 &1,000.00 45 78,52 43.2%
7102 - Miscellanecus Offerings 430,00
T104 - Offarings Facobook 1.,685.00
7100 - Offerings - Othar £,356.00
Total 7100 - Offerings 221,008,986 171,000.00 50,006.55 120.2%
T200 - Fundraising
T3 + Antique Show 43151
7202 - Craft Falr 6,020 46 3,000,00 202345 167 4%
T303 - Fire In the Kitchen L0 1,000, 00 =1, 000, 5 0%
7204 - Harvest Dinner 6,754.75 4,000.00 2,754,758 {68.9%
T206 - Serlpt Program 1, 540000 2,000.00 45000 T7.0%
7206 - Other Fundralsers BT 4,000.00 5,142.71 228.8%
Tedal T200 - Fundralalng 22.868.43 14,000,060 §,888.43 183.5%
THI0 - Other Income
T304 « Circle Hursary Scheaol 18,000.00 15, 000,00 0,00 100.0%
7302 - Facility Usage 5,320.00 TE0.00 £,600.00 T36.9%
7305 - Miscallanasaus Ineoms - EE_H}E 000 £00.00 100.0%
Total 7300 - Siher Income 20,820.00 15,7 20.00 5,100,00 132.4%
7400 - Endawmient Withdrawals 56,701.88 164, 7ED.00 -125,087.12 A29%
Total Income 324 41727 AR K04,00 51,081.73 84.2%
Expanse
BEI00 - Payroll Exponses .0
B100 - Adminisiration
8101 - Bank Charges 103.56 B00.00 306 44 20.7%
8102 - Computer Support!Sofbears . 2 A51.06 3,000.00 -536.54 B2.0%
8103 - Conferance Feos A S00.00 50,00 0%
8104 - Pledglng Expenses 2,TA5 25 2,000.00 TH5.25 130.3%
8106 - Hospitaltty 21428 1,000.00 TR, T2 4%
810§ - Inswrance-FProp/Liabfouth Trvl 17 63400 20,000.00 -3,386.00 ]
8147 - Dfloe Bupplies 1,108.54 600.00 505.54 184.3%
8108 - Postags 45300 S00.00 ~447.00 50.3%
8108 - Printing 347727 3,000,00 177.27 108.9%
8100 + Admintstration - Qthar “17ds
Total B100 - Adminlstradlon 7. 818.71 31 500,00 3,683,259 BAI%
B200 - Building and Grouwnds
8201 - Bullding Repalr and Malnienancs 15,120,985
8202 » Camotary . 10, 58545 B.500.00 200549 124 7%
8203 - Cleaning Sandces 4, BG0U00 206000 2, TRO.00 2337%
8204 - Grounds Malnienanca 4,788.14 4,000.00 184,14 1108.0%
8208 - Inspections THE.00 3,000.00 -2,242.00 25.3%
8304 + Miscallansous Expansas 25782 2.850.00 34782 113.1%
8207 - Snow Removal 5/652.85 §,000.00 -337.15 54.4%
8208 - Buppllas. BT a2 2 000,00 -1,162.08 - 41 8%
8200 - Trash / Past Extermination 2 04820 1, 800,00 24928 113.8%
8210 - Utilitles 15,643.41 12,000.00 1,843,41 115.4%
8211 - Water Oparations/Analysis 1,956 50 3000000 -1,043.50 B5.2%
Todal 8200 - Bullding and Grounds 82 B90.46 45,030.00 17,850.46 130.6%
8300 - Christian Education
8301 - Siver Leke Scholarahip 000 1,000000 =4, 0080, 00 DUO%
8302 - Children's Church 2607 1,000.00 -473.93 526%
8303 - Youth Groups E15.67 1.500.00 884,03 36.5%

—_———

8304 - Safe Comduct 45445 A00.00 =308, 59 61.8%
Page 1
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121 PM Morth Madison Congregational Church

oN0EI2 Financial Statement
Accrual Baala January through December 2021
Jan - Dec Budgst § Over Budget % of Budgst
Total B300 - Christian Education 1,836.63 4,400.00 -2, TR AT ITI%
8400 - Communlcations
8401 - Miscellansous Expanses 45.00 1.085.00 -1,000.00 T.6%
8402 - Website 1,424.00 00,00 A24.00 237.0%
Total 8400 - Communisalions 1,505,00 1 605 00 17800 E9.6%
BEOD - Deacons
B501 + Adult Enrichemant 000 250,00 250,00 0,0%
EEDT - Mambarship (il 1,260.00 -1,250.00 0.0%
B504 - Worship 2, 105,54 1,00 D 50554 131.6%
Total 8630 - Doacons 210554 3,100.00 =Ehd A5 67.5%
800 - Misalona
8604 - OOWM/ CT UCC | NHEC 4, 7ER2.00 &,000.00 TE2,00 108.5%
BEOZ - Local MNilaglons B BE0.00 8 500000 -2, 850,00 66.5%
8603 - Naflonfliintemational Misslons 1,500, 00 100,00 0.00 100U0%
Todal BED0 - Migsbons 16,512.00 19, 000,00 -2 0848.00 BEL0%%
BTOG - Music
BT - Shaal Muabs 1,011.65 3,000,050 -1,868.35 3%
8702 - Equipment Malntenance 000 1,700,060 =1, 10000 0.0%
AT33 - Sunday Subsaliturba 178,00 T[!'.'I.E =525.00 25.0°6
Total BT00 - Muslc 1,185.685 5.400.0 4 335 0%
RB0D - Seaff
BE1D - Salary
8811 + Ministar Falth FormationEYoulh 268, 554.88 30.040.00 A41012 B8.6%
BE1Z - Minlster of Muskc 20,187.80 20,488.00 300010 98.5%
8813 + Offlcs Manager 35,760.55 33,005.00 2,774,585 108, 4%
BE14 - Sanlor Pastor G2.1%3.10 82, 253.00 -98.80 98.8%
A%1E - Baxton 12,200.00 12,000.00 H0.00 104.7%
Tatal 8840 - Salary 15681143 187, 74700 B35 57 00.5%
BEX - Banadlts
BH21 - Senbor Pastor Continulng Ed A95.37 3,500.00 -3 003,63 14.2%
BB2 - Benbor Pastor Houslng Allcwance A42,840.20 42,840.00 0.3 10000
E823 - Sendor Pastor Lifeiis Ins 162812 1,500,080 128,12 108.8%
BA24 - Sandor Pastor MediDental Ine 14 B84 40 28.333,00 =10.428.60 5&.B%
BBEE - Sanlor Peator Miksage 000 2,000,000 =2, 1000, 0 0.0%
Ei:20 - Senior Pastor Annulty 18,184.02 14,028,000 1,168.02 108, 3%
Tolal 8220 - Banafis 75,054.11 85,188.00 =14,134.89 Bd.2%
BE30 + Payroll Taxes TA50.55 ¥.307.00 =B 45 a9,2%
BEAD - Warkers Companaation 235242 2,158.00 i 42 106.0%
Total 8600 - Staff 241,568 51 286,401,00 14,832,493 B4.2%
Total Exparncs 156 G15.40 385 E16.00 =110, B0, B0 Br.0%
Net Ordinary Incoms -31,188.13 18,%03.00 H0,181,13 B4, 0%
Gther IncomelExpense
Dther Income
100 - CHS Income
P20 - Tultion and Feas 167, 710.48
#4122 + CHE Grants 8,808.25
100 - CHS Incoms - Olhar 0uD0 154 313.00 -154,313.00 0.0%
Total #9100 - CNE Income 168 665.74 154,313,00 12,353.74 108.0%
Tatal Dther Incoms 166, 856 T4 154 313.00 12,363.7T4 108.0%
Other Expanss
200 - CHS - Expanses
Page 2
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15

12:31 PM North Madison Congregational Church
. DwDEE2 Financial Statement
Accrusl Bagls January through December 2021
_dan - Dec 21 Budgat § Ovor Budgat % of Budget
8210 - Adminlatration
B3 + ConsultantsiSubstituias TS50 1,768, 00 <A30,50 51.6%
$214 - LicanasaiParmits 1,101,286 £60.00 111.25 111,2%
9215 - OfficefiSchonl SupplisaiPosiage 347052 5,280,00 -1, 77a.48 88.1%
B218 - Facllity Usags 15, 000, 00 15,000.00 0,00 1100, %
ST + Telaphona/iniemst 1.1mnq 1,200,080 =100.00 B1.7%
Total 8210 - Adminlstration HE18.2T 24, 208,00 -3 BB, B, 3%
8200 « Bullding & Grounds
8311 - Classroom Fumbure/flugs 000 1,000.00 1, G000 0%,
313 - Cleaning Supplies/Misc Expensas 12,268.83 18, 600,00 A3.07 TB.E%
B4 - Playground Fund Transfar 3,500.00
300 + Buliding & Grounds - Other 8342
Total 6300 + Building & Grounds 18,8532 35 18,600.00 <747 85 §5.5%
8400 - Stafi
B410 - Salary .
G411 - Diractors 31,B95.00 3, 200,00 GU5.00 102.27%
8442 - Staff B S5 42 B5,324.70 a8 72 100.8%
Total 8410 - Salary 117, 083,42 1168,521.70 1,341.72 101, 2%
$420 - Tawes 8,018.58 8,913,80 10266 101.2%
2434 - Professhonal Developmant 100100 545,00 448 00 18.5%
S440 - Workers Compeansabion 1,841 68 340200 =1, 50042 53.T%
Tatal 9400 - Staff 128,821.56 129.412.60 581,04 6. 5%
Tofal 9200 - CM4 - Expanass 188,203,718 170, 220,60 -B0ET .42 a7.7%
Total Other Expensn 186,293.18 170,220,680 -3 G742 BT
Het Othar Incomes 373,66 -15-,&0?.&9 _ 16.2681.16 -2.3%
Nt Incoma -30,824.57 300540 -33,909.57 -HRE.0%
— ... [P —
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NMCC BUDGET MEETING 12M2/2021 * | 2021 Budget 2022 Proposal Difference

INCOME

7100 - Offarings
7101 - Pledges 160,000.00 160, 000.00 20,000.00
7102 « Opan Plate 11,000,000 20,000.00 9,000.00
7103 - Miscellaneous Offarings 0.00 {00 0.00

Total T100 - Offarings 171.000.00 200,000.00 29,000.00

T200 - Fundraising

T201 - Antique Show .00 0,00 {0.00
T2 - Craft Fair A.000.00 3,000,00 0,00
TH03 - Fire In the Kitchen 1.000.00 1,000,000 0,00
T204 - Harvest Dinner 4, 000,00 4,000.00 .00
7205 - Script Program 2,000.00 2,000,00 0.00
TH06 - Odher Fundralears A4, 000,00 4,000.00 0.00
THIT - Garden Tour 0l 2.500.00 2,50:0.00
Total T200 - Fundralsing 14,003.00 16,500.00 2,500.00
7300 - Other Income 10.00
T30 - Circle Nursary School 15,000.00 15,000.00 .00
T302 - Facility Usage 0,00 5.000.00 5,000.00
Tatal 7300 + Other Income 15000000 0,000,000 §,000.00
7400 - Rostrictad & Unrestricted Drawdowns 18217642 1 38.950.54 -43,278.48
Towlincome D L WuTes  as4s084 672048
EXPENSES
B100 - Adminisiration
8101 - Bank Charges SO0.00 S00.00 .00
8102 - Computer SupportSoftwans 3,000.00 3000000 .00
B103 - Conférence Feas 500.00 LR R =500.00
8104 - Pladging Expenass 2,000.00 2.500.00 500,00
8105 - Hospitality Team 0.03 R EA ] 50000
8104 - Inswrance-PropiliabMNouwth Trd 20,000, D 2000000 .00
BA0T - Ofifice Supplies B00.00 1,600.00 1,000,030
8104 - Fostage B00.00 TOD.Dd -200.00
8109 - Printing 3,000.00 2, 800.00 800,030
B110 - Professlonal fees 0.00 2.500.00 2.500.00
#8111 - Copyright licensing fees 0.00 500,00 500,00
8112 - Congregational Life Minkstry Team 0,00 B0, 00 H00.00
Todal 8100 - Administration 30,500.00 A5, 500,00 4,700.00
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8200 Buiiding and Grounds
1+ Bullding Repair and Maintenance
¢ Cametary
+ Cleaning Services
« Grounds Maintanancs
+ Inspections
' Miscallansous Expansas
+ Snow Ramawval
: Supplies
: Trash | Pasi Exlermination
10+ Uiilities
8211 - Water Oparations/Analysls
Total 8200 - Building and Grounds

SEEEEERE

88
28

8300 - Christlan Education

B30 - Silver Lakn Scholarship

&30 - Children's Church

B303 - Youth Groups

#304 - Safe Conduct

B305 - C.E - Continuing Ed & OWL Training
Total 8300 - Christian Education

B0 - Communicabons
B4 - Miscallansous Expenses
B402 - Wabsile

Total 8400 - Communicatians

8500 - Deacons

8501 - Adiilt Enrichmant

8503 - Membarship

8504 - Pulplt Supply

B505 - Worship Supplies/Retreats/Development
Total B500 - Deacons

BEOD - Missions

8501 - DCWM | CT UCC | NHEC

802 - Local Misslons

8803 - Nationallnternational Missions
Total BA00 - Illl:H-nnt.

2031 Budpet

2022 Budget  Difference

10.00.00 3,000.00 -7.000.00
8.500.00 10,065.00 1,5665.00
12,000.00 1, 70000 =10, 300.00
4, 00:0.00 i, 200.00 200.00
3,000.00 1,500.00 -1,500.00
1, 000,00 1, 000,00 Q.00
&,000.00 6,000.00 0.00
2, 0H0, 0D 1,500.00 -500.00
1,800.00 1,800.00 0.00
12,000,00 14, 750,00 2,750.00
3,000.00 2,250.00 =700
63,300.00 47,785 00 =15.535.00
1, 000,00 1,000,050 0,00
1,000.00 1,000.00 0.0
1,600.00 1, 600,00 0.00
0.00 B00,00 B00.00

0.00 2,6000.00 2 B00.00
3,600.00 T, 000000 3 400,00
1,085.00 200,00 -RAE.00
GO0,00 1.515.00 g15.00
1,605.00 1,715.00 an.oa
250,00 1.500u00 1.250.00
Z,250.0d 20000 -1.,850.00
1, E00.00 1,800.00 100,00
0.0J TTED TTe.00
4,100.00 3.300.00 ~A0000
B,000.00 8,000.00 0.0
E,500.00 850000 000
1,500000 1,500.00 0.00
16,000000 19,000.00 0.00
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2021 Budgat 022 Budget Diffarance
BT00 « Music
701 - Sheet Music 3,000, 00 1,000.00 -2,000.00
8702 - Equipment Maintenance 1,700,00 1, 40,00 A40.00
8703 - Sunday Substitute T00.00 E7E.00 17500
Tolsl ET00 - Musis 5,400.00 3615800 =1, 7a5.00
BBO0 - Stalf
BE10 - Salary
&811 - CE & Youlh Direcior 2620000 2876400 £64.00
BB12 - Miniater of Music 2048630 2080815 A0, 56
BE13 - Office Manager 33,008.00 33,668.12 660,12
8814 - Sanlgr Pasior G2 233,00 E3,477.86 1,244 66
B85 - Seutn 12,000.00 12,240.00 240.00
Total 8810 « Salary 155,937.20 158,055.94 3,118.74
EB20 - Banafits
882 - Sendor Pastor Continulng Ed 3,600,000 3,500.00 0.00
8822 - Senlor Pestor Howsing Allowancs 42 B0, 00 42 840,00 0.0
8823 - Sendor Pastor Life/Dis Ins 1,608.00 1,500.00 =300
8824 - Sendor Pastor MediDantal Ins 25,523,00 255, 000,00 -323.00
8825 - Senior Pastor Mileaga 2,000,00 2,000.00 U0
BE26 - Benbor Pastor Annuity 14,028.20 14, DO, (e) -26.20
Total BB20 - Banofits 80,182 20 08,840.00 =352 20
8830 - Payroll Taxes 730702 TA4ED.00 162,88
BE40 - Waorkers Cormpensstion 2,156.00 2,500.00 342.00
Total B800 - Staff 254 59442 25785594 326152
Tm!_: gnmmu - : L 3MLATEAZ T 37545094 8,728,458
0.00 000 0.00
2022 Budged proposal includes a 3% cost of living adjusiment for staff
— - T Projeaid
Asof Oct'2] -~ Amt: 1 5t 5% disparse %
mpbell 543,872 52,194 53,615 8.24%
ofrichter $319,369 515,968 $15,968 5.00%
unro 551,165 52,558 51,000 1.95%
amed Donors 5150,291 57,515 57,515 5.00%
her Unrestricted 5540,386 527,019 £100,788 18.65%
lohnson Trust 5501,475 525,074 510,065 2.01%
Total Endewsmients - $LEIbNsE

37789 513805084  11.66%
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Circle Nursery School (CNS) 2022 Proposed Budget

Total Income 5176,068.00
Tuition [increase 5';"2[!22} £169,368.00
Stabilization Fund Grant 56,700.00
Total Expenses . $171,296.47
Facility Usage $15,000.00
Office Supplies, paper products, phone, fees, licenses, 57,405.00
professional development

Cleaning services, subs, consultation 513,275.00
Worker's Compensation 52,000.00
Bullding grounds ) $1,100.00
Teachers and Administrative Staff 5132,516.47

lﬂlﬂﬁhll NMCC Missions Budget and In-Kind Donations

2021 NMCEC 2020 In-Kind 2021 In-Kind
Organization Budget Donations Donations
Columbus House $ 1,000,000 s 7,155.00 S 383200 breaksfast/gift
' cardsfhats/gloves/

socks

Continuum of Care 5 S00.00 5 4,250,00 5 - masks

Food Pantry/ Loaves & S 1,200.00 4 850.00 & 1,150.00 gift cards/food

Fishes

Mew Reach S 100000 L3 - 5 support for new
family in crisis

Raise the Roof S 500.00 S 17,230.00 5 - Galaof Stars

st Martinde Porres  $  1,500.00 5 408500 S 266200 grocery cards/head
sets/bicydes/parts
Jeoollege supplies

Youth Continuum 5 500,00 $  1,000.00 5 - grocery cards

Connecticut Quest for 5 1,500.00 5 1,500.00 4 1,500.00 clothing/other

Peace

Prison Ministry H & - S 2,630.,00 cash/backpacks/
food/hygiena
supplies

Refugee 5 - s - § 400000 furniture/rent

Resettlement - ' payment

TED by MRT 5 2,300.00 5 - 5 250.00 EP.T Weblnar

Total . $  10,000.00 $ 3608000 5 1602400,

*In-kind includes cash, ng: cards, clmhhg_ goods, food, and other items donated by
members/friends in addition to what Is also funded through the church budget
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Pastor’s Report

As we complete another year of life in a time of pandemic, and pandemic-shaped church, the love,
creativity, and “can-do” missional spirit of NMCC continues to shine. As I receive reports of congregations
that are floundering and clergy that are leaving church ministry in unprecedented numbers, [ remain
deeply appreciative of the flexibility, generosity, and trust our congregation has shared with me, our
professional ministry team, and one another throughout this uniquely challenging chapter of our shared
life together. From in-person worship and meetings to virtual-only, and now to hybrid, we have shifted
gears through all the turns with grace and good humor. What a gift! The commitment our community has
displayed to remaining lovingly connected and becoming even more cohesive throughout the challenging
(and ever changing) realties of our separateness has been extraordinary and life-giving.

Almost a year ago, in June, my life and health were significantly interrupted by unexpected health issues.
During a month in the hospital and a second month receiving medical care at home, our members shared
compassion and care for Barb and me and one another. The worship team, especially, with extra help
from Barb on tech and Gail Faithful, Sue Timony-Hall, and Milton Brasher-Cunningham on preaching,
carried the day keeping virtual worship going until my return. We then pivoted quickly to outdoor
worship on the “grassy knoll” so beautifully prepared by Charlie Shafer, Madison Earth Care, and our
NMCC gardeners. Thanks also to Charlie and Tom Lauher for extending our wi-fi range to accommodate
virtual worship broadcasts from our outdoor sanctuary, to Brian Boling for providing our keyboard, to
Tom for being our Sunday morning stage crew, tech support, and clean-up coordinator (which he
continues to do now that we are hosting hybrid worship indoors), and to our indefatigable Linda Juliani,
Bill Clemmons, and Choir, who are ever ready to make beautiful music together—truly embodying the
verse, “How can [ keep from singing?” On a personal note, Barb and [ were also the very grateful
recipients of the generosity and talent of NMCC'’s garden ministry, who spent several Thursday mornings
wrangling our new property into shape during my convalescence—a true ministry of love and wonderful
gift of company that made our overgrown yard a place of healing and solace for us. We were just one of
many recipients of the ministry of these members, and we were awed by their generosity and care.

In the aftermath of my illness and time away, the realities of fatigue in some key leaders became a focus
and we saw shifts in several lay leadership positions. I offer special thanks to the leaders who carried us
into the year, and to those who stepped up or doubled down into leadership positions in the midst of a
pandemic, and who did so with such love, care, and creativity. What a talented, committed, crew we have
here! As new lay leaders transitioned into most of our boards’ leadership positions over the course of the
year, we began reflecting on the new growth we have been experiencing and ways we may support new
ministry opportunities and enhanced leadership development and support across our bodies. Carol
Luckenbach introduced “Habits of Mind” to our members and youth in our leadership retreat, which our
leaders embraced enthusiastically. This is important grounding for the work ahead revisiting our bylaws
revisions, a project tabled prior to the pastoral search and left intentionally dormant during these Covid
years. As leaders have begun the preliminary conversations to reopen this project, we are already seeing
the ways having a refreshed structure with which to guide our intentions can be a help as we continue to
grow into ourselves, the future into which God is lovingly calling us, and into our mission and vision as a
congregation. As further testament to the heart of this church, in the midst of it all, friendships have
deepened and people working hard together are still having fun!

As the realities of COVID in our world linger, we have been invited to reflect on the ways we “do Church”

together in ever new ways. Initially, this was uncertain ground, but as we have lived into pandemic

changes, we have found that we are a congregation of new ideas, bright eyes, loving intentions,

committed souls, life-affirming friendships, missional hearts, and forward-looking generosity of spirit.
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These gifts have served well and mightily. Though everything this year has not been simple or easy,
together we have born many new fruits. Our missional partnerships and justice ministries have not only
remained consistent but GROWN, we have welcomed new voices and, through the wonders of virtual
technology, reconnected with old friends drawn again into worship and community with us. I am
especially proud of the energy, towering creativity, and loving stamina offered by our worship team and
choir as we have built a way where there had been no way to offering first virtual, then outdoor, then
hybrid worship. Linda Juliani, Bill Clemmons, Tom Lauher, Sue Timony-Hall, Roberta Hanlon, Nora Price,
Heather Crawford, Gail Faithful, Gail Benson (we miss her so!), Melissa Blundon, Barb Black, and all of our
worship team and choir members have given us and God a beautiful gift this year, and what is more
amazing is that they each think they have received a gift in being able to serve in all the ways they serve.
Special thanks and appreciation also to our youth and family ministry-focused members, especially Erica
McMillian, Sue Timony-Hall, and our teachers and confirmation mentors, who have kept our young
people and families connected and engaged through TWO YEARS of virtual ministry. Our staff is
consistently amazing—]Jackie Fix and Tom Lauher are ever reliably behind the scenes making happen
whatever needs to be happening with grace and great competence. What Kathy Niejadlik has
accomplished in keeping Circle Nursery School students and staff healthy and learning together is just
shy of miraculous. This is no small collection of humble accomplishments in a moment where so many
other congregations are flagging under the weight of these times. The Committee on Church and Ministry,
in our recent visit together, expressed true appreciation for the health and vibrance our congregation
continues to exude. We are indeed blessed.

Finally, on a personal note, [ am grateful for the love, care and support our faith family has shown me and
my fiancée, Barb, as we have navigated my health challenges, our move from New Haven to Madison, and
moving Barb’s parents from Saint Louis to Guilford, this year. As a colleague of mine says: our hearts are
full!

Love & Blessings, Your Pastor,

Rev. Dr. Heather Arcovitch
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CE Annual Report 2021-2022

2021 continued to be a challenging year for our world and our church community with the ongoing pandemic
which began in March 2020. In response, we have continued to challenge ourselves to find new ways to
connect to each other, to God, and our world, while also returning to more traditional (yet enhanced) modes of
engagement when possible. While support and connection through technology remain important tools for
addressing the educational and social/emotional needs of our children and youth, we were happy to gather in
person when we could. It has now been two years of struggle with silver linings throughout.

Our report begins with ongoing online programming aimed at growing awareness of and connections between
self, God, and community. As fluctuating Covid levels permitted, we once again gathered (both outside and
inside) for children, youth and family activities and Christian education. We have learned to be fluid in our
responses to the needs in our congregation and world, and are so pleased to be partnering more fully with the
other boards and teams within our church.

We also strongly believe that in order to be the church we need to cultivate relationships with people outside
of our church community. We have been very invested this year in discovering needs in our local communities
and then discerning our responses. We are also exploring partnering with other community entities already
engaged in areas of social justice, youth and parent education/support, and social and emotional learning. For
example, in response to rising suicide rates both locally and in our country, we worked to bring MYFS’ QPR
Suicide Prevention Training to NMICC. We also continue to be delighted that the Daniel Hand HS Diversity Club
remains committed to an informal mentorship program with our 3-7t" graders, and to friendships with our
SYG teens. In addition to fellowship opportunities, we have begun the work of becoming anti-racist together.
This year, we also pioneered two Girls’ Empowerment Workshops by Girls for Girls, led by Sydney, Delaney and
Caroline with over 50 local girls participating.

We also see the vital importance of intergenerational relationships within our church family, and are so
thankful for the adults who have facilitated and/or participated in programs with our children and youth. We
are also so grateful to all who invite our children and youth into community projects and the spiritual life of our
church.

We pray that each of our children and youth know that they are deeply loved by God and by us, their church
family. In an uncertain world, our children, teens and families can count on us to be present — supporting,
accompanying, listening, teaching, and cheering — as they make their way on their life’s journey.

We extend loving gratitude to Jill Aboulian for serving on our CE Board for many years. She has blessed us, our
children, youth, and community with her dedicated service.

CE Board: Erica McMillian (Chair), Jill Aboulian, Missy Belcourt, Jeff Ignatuk, Lyn Boling, Meredith Young, teen
assistants

Church School Curricula — Truth & Spirit Living the Word Lectionary Resource for Home, Sparkhouse and Whirl
2021, Scarlett Lewis Choose Love

Events:

Jan 2021

22



JYG-SYG Inauguration Firsts

SYG Improv Online

SYG -JYG Zoom — prayers and intentions for 2021
Parents Zoom Gatherings

Feb 2021

Neighborhood Supply Drive for Prison Ministry

Black Panther Movie Night — Ethan, Lucy, Jackson hosting discussion
Jr JYG Scavenger Hunt

March 2021

HS Diversity Club Conversations

Little Women Movie Night — Sydney hosting discussion
Lent Poem for in Worship

Virtual Church School

Planting seeds with Sue Kenney

April 2021

Touch a Truck

Easter goodie bags delivered to kids

Twas the Morning of Easter Video (recorded for Worship)
Virtual Church School

May 2021

NMCC Plant Sale

Youth Groups - Green Up, Clean Up
Virtual Church School

Girls Empowerment Workshop

June 2021
Jen 6™ Wrap Up and Volunteer Appreciation

No events July & August 2021

September 2021

Church School in person, outside

Welcome Back Sunday, Sept. 11

Youth Groups Pizza & Pride Prep

Jr JYG Zoom Games & Conversations that Matter

October 2021

Pumpkin Carving

Food collection for Madison Food Pantry
Prayer Flag Event

Pride Fest with “Community Ties” activity
All church picnic and scarecrow making
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November 2021

City Climb Rock Wall Climbing — All Youth

Harvest Dinner Takeout Event

SYG — Pizza & Game Night, Prayers for our World Prayer Stations

December 2021

Zoom Christmas Pageant
Gingerbread Houses at Church School
Blankets for Columbus House

NMCC Christmas Fair

January 2022

Snow Tubing — cancelled due to weather
DHHS Diversity Club

Girls Empowerment with Sydney & Delaney

February 2022
JYG-SYG check in zoom
City Climb Rock Wall Climbing

March 2022

Junk in the Woods Hike with Charlie — cancelled due to weather
DHHS Diversity Club

Girls’ Empowerment with Sydney, Delaney & Caroline

April 2022

Church School w/ Melis

Palm Sunday Easter Egg Hunt
Journey Retreat

Green Up, Clean Up

Dark Skies w/ Sanna

May 2022
Touch a Truck

Garden Sale Craft Table
Confirmation Sunday & Reception

June 2022

June 4 Prep for Chapel on the Green

June 5 Chapel on the Green & outside soup kitchen

June 12 End of Year Worship Celebration & Community Picnic

Church School in person Sept. 2021-June 2022 with a month break Dec. 2022 due to Covid

Journey Group — met regularly either via zoom or in person. Habits of Mind were explored as a means of tying
scripture to daily living. Confirmands shared learning with congregation during Worship in March. Huge thanks
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and deep appreciation for our mentors (Roberta, Eileen, Holly, Rene, Cal, Keith & Mike) and to Carol
Luckenbach for co-leading our group.

Our Whole Lives (OWL) - Peter Meier and | continue to look to recruit adult facilitators so that we may begin a
new 7t-9t grade class Fall 2022 with FCC Madison and SUUS.

Youth group gatherings via zoom social/support/connection utilizing games like scavenger hunts, kahoots,
“show & tells” for younger group, games and conversations about current events/spiritual connections for
older group

Junior Deacons began participating in virtual worship & then in person each week. Children & families
participate in special readings/music regularly. Thank you to adults who have provided Children’s Sermons for

our children.

Junior JYG & Diversity Club friendships - met throughout the year in person and via zoom. Explored concepts
of inherent biases, micro aggressions, stories of growing up on the Shoreline as POC.

Girls’ Empowerment Workshops idea came to us from Sydney Aboulian. Sydney, Delaney Belcourt and
Caroline Ignatuk went on to facilitate multiple sessions for our greater community around self-acceptance,
healthy friendships, nurturing a growth mindset, and how to be courageous in daily life.

In the works:

CE is partnering with CNS and St. Andrew’s Preschool to explore ways to offer parent supports in our greater
community, hopefully beginning Fall 2022.

CE is partnering with MYFS and DHHS clubs to engage students and parents in an event with trans activist
Tony Ferriaollo Fall 2022.

CE is discerning a Kids’ Kindness Club to engage local kids in social emotional learning using Scarlett Lewis’
Choose Love resources.

Many heartfelt thanks to all in our community who love and support our children, youth and their families.
Respectfully submitted,

Sue Timony-Hall
Minister of Faith Formation and Youth Ministries
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Board of Deacons Annual report 2021-2022

The Board of Deacons is responsible for the Spiritual welfare of the congregation: coordinating Caring
Ministries to help members and friends in need and assist the Pastor in all the services on Sundays, holidays,
and all special services. We are responsible and report on all the membership roles of the Church. The
Deacons try to be involved in many activities in the Church and in the community to best care for our
membership, while trying to be a power of example in being good Christians.

At this time we have 6 members on our board: Melissa Blundon, Peter Meier, Sally Lottick, Dawn Barber,
Kate Holthausen, and Peter Haff. Sandy Dickson and Kate Summerlin, former co-chairs, resigned in October
2021. Atthat time, Peter Haff was elected Chairperson. We are in the process of redefining our roles as
Deacons and working together with our Pastor to meet the spiritual needs of our Congregation and to give
support to those in need. We are most grateful to Pastor Heather and Carol Luckenbach, our Executive Chair,
for helping all us volunteers to better understand each other and work together as we move forward after 2
years of the Covid 19 pandemic.

In reviewing our year, virtual services continued as Pastor Heather recovered from a serious illness. We began
in person services outside in late August on our side lawn. This continued outside until November. We note
great thanks to all the NMCC staff and Choir members for making these hybrid services a reality. Besides
Heather’s wonderful sermons, Linda Juliani, Scott Chasse, Bill and Anne Clemmons, and Tom Lauher were the
true Angels in our midst. For communion we served gluten free crackers and a grape in order to be safe with
Covid.

With the guidance of the Covid task force team, we moved worship into the Sanctuary in November. Many
Covid guidelines were in place to try to insure a safe and happy indoor experience while continuing to
enhance our Hybrid Church Services in person, on Zoom and Facebook. During this time, we had our
Remembrance Sunday service in November and our Longest Night Service on Dec 21st. These special, popular
services brought hope and joy to many as we slowly were getting back together.

The Christmas Holiday services were well attended. Due to Covid, the 4:00 family service was virtual while our
Christmas Eve service was outdoors on the front steps at 10:00pm. The Choir sang and we all were able to
sing "Silent Night" with candle in hand. Priceless.

As we welcomed the New Year, the Worship team worked with Pastor Heather to create Advent and Lenten
themes and altarscapes. In January the Deacons sponsored a virtual storytelling workshop led by well-known
storyteller Jen Munro. In March the Deacons sponsored an Enneagram workshop at the Mercy Center.

In April we eased some Covid restrictions opening up various sections of the Sanctuary and easing masking
and distance requirements. At this time, we resumed traditional communion, serving bread and grape juice.
Lenten and Easter Services were held: Ash Wednesday, Good Friday, Tenebrae, the Prayer Vigil, Sunrise at
Summer Hill Cemetery, and the 10 am Easter Service.

Our Caring Ministries has been a guiding light through all these interesting months of Covid. The Knitting
Ministry, with past leader Heather Crawford, current leader Lyn Boling and many, many others has brought joy
and comfort to many in need. Caring Cooks/Meal Train has help provide a warm meal to many in need. Great
thanks to Linda Young for our prayer chain, card writing and flowers. The quite ministry magically keeps the
Sanctuary pews stocked with all the items that make our church so special.
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It is an honor to chair this Board made up of such caring people. These spiritual Angels at NMCC quietly
provide many random acts of kindness to our members, friends, and our community. With our other Teams
and Boards | am hopeful and optimistic that brighter days of NMCC growth are on the horizon.

Respectfully Submitted,

Peter Haff
Board of Deacons Chair
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Circle Nursery School
Annual Report for the 2021-2022 School Year

Mission Statement

The mission of Circle Nursery School is to provide exceptional early childhood education for the young children
in our community. Highly qualified and dedicated professionals work in harmony with our families to create
an ideal learning atmosphere.

Nursery School Board

Director—Kathy Niejadlik Chair- Meredith Young
Treasurer—

Secretary — Laura Francis and Jess Scheps

Parent Representative- Melissa Biondi

Parent Representative-Kristin Byrne

Parent Representative-Jaclyn Maglione

Parent Representative- Clarissa Tingley-Clarke

Parent Representative- Susan Sporn

Parent Representative-Amy Brown

Our Families

Circle Nursery School served 37 families (from Madison, Killingworth, Guilford, and Clinton) in three drop-off
classes for the 2020/2021 school year. Our caregiver and me class for two-year olds, Circle Tots, served an
additional 10 families.

Teaching Staff
*2’s class: Kathy Niejadlik, Debbi White

*3’s class: Head Teacher: Shannon Baker, Assistant Teachers: Katie Wilker, Holly Rotermund
*4’s class: Head Teacher: Shannon Baker and Assistant Teacher: Debbie Edwards
*5’s class: Head Teacher: Amy Heilmann and Assistant Teacher: Debbi White

Program Development

CNS has actively maintained NAEYC (National Association of Education for Young Children) accreditation since
2013. An annual report and fee are required each year and the reaccreditation process happens every 5 years.
CNS is in the process of renewing accreditation. With assistance from the Accreditation Quality Improvement
Support (AQIS) program, the director and teaching staff worked September through December preparing
evidence to meet all NAEYC assessment standard and items. At the end of December 2021, once the 4t
annual report was submitted, CNS entered a 6-month site visit window. Before the middle of June, CNS
expects a NAEYC assessor to visit for auditing purposes. The assessor will determine if CNS will maintain
accreditation for another 5-year period.

Current Financial Situation
Please refer to the most recent information available in the Treasurer’s report for CNS budget information.
The school year began and will end with 2 open spots in the 5’s class.
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COVID-19

Following guidance from the Office of Early Childhood (OEC), CNS began school at the end of August with
heightened cleaning, cohorting, mask wearing, and allowing parents inside the building in a limited capacity. In
the beginning of January, with the increase of cases in the community, CNS remained closed for an extra week
after the Christmas holidays and reverted back to prohibiting parents from entering the building. On March 24
CNS changed its policy from “mask required” to “mask recommended” following the lead of the OEC and MPS.
At this time CNS also began scheduling outside programing for the children such as Curious Creatures, Cool-
ology, Bauer Park, and Mystic Aquarium. In the middle of April CNS began allowing parents into the building
for pick up at the end of the day. CNS has followed a quarantine and isolation policy along with a strict sick
policy for the entire school year. All CNS staff is fully vaccinated and boosted at this time.

Fundraisers

Butterbraids raised $1598. Fundraising money is earmarked for purchases for the children, usually in the form
of special in house “field trips” such as Mystic Aquarium, Cool-ology science program, Curious Creatures, and
Bauer Farm. Classroom and playground toys and manipulatives also are paid for with these funds.

Community Service

Circle Nursery School children and their families participated in the following community service programs this
year:

Nov/Dec 2021: Collected kids sized pj’s, socks, underwear, diapers, wipes for Fostering Family Hope

March 2021: Collected items for donation to the Dan Cosgrove Animal Shelter

Nursery/Church Relationship

We strive to maintain open lines of communication with Sue Timony Hall concerning the space we share with
Christian Education. We believe that having Meredith Young as our board president serves as a positive
connection between the NMCC and CNS. We also have experienced strong support from Tom Lauher, Jackie
Fix, Calvin Price, and Pastor Heather Arcovitch.

Looking to the Future

Going forward, we are in the process of surveying our families to better meet their needs. While our goal is to
maintain our presence in the community as a traditional preschool, there may be ways to extend our hours
and/or services to ensure CNS remains a viable outreach program of NMCC.
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Communications Committee Annual Report
May 2021 - April 2022

Overview — The role of the Communications Committee is to ensure that there is a unified, clear
and consistent message with all communications. Internal communications include weekly church
email and Sunday worship announcements, monthly newsletter, Key Dates Document and UCC
Participation Report. External communications are web pages, social media, public
relations/advertisements, posters, and signage.

Internal Communications — We continue maintain a coordinated process for submitting content for
any of our communication touch points (weekly email, special-purpose emails, monthly newsletter
and web site) so the information is consistent and available through all channels, including the
announcements during Sunday worship and into social media.

Key Dates Document — Recorded of all our activities, events, worship themes and speakers,
mission moments, NMCC in the community (e.g., Fence Team, Grill Team, Mission engagements)
and building usage in one document. This document is distributed to Board and Team Chairs and
staff each week as a planning tool, with weekly changes highlighted. Its key use is to minimize
scheduling conflicts (for location and intended audiences).

UCC Participation Report — this is a joint effort with Jackie to gather the data needed for the
Annual UCC Community Participation Report, which reports the estimated number of individuals
in the wider community (non-NMCC church participants) who have attended church-sponsored
events, have been impacted by our outreach ministries, rent space or are donated space to hold
events, choir participation in local events, fence team engagements, weddings, and celebration of
life events. This year we reported, 3,194 non-NMCC individuals. Considering the pandemic, this
engagement shows we can still impact lives remotely with online worship and members
donations.

Web Page — We have maintained and update the content of the current NMCC web

page www.northmadisoncc.org while we continue our process of creating a new web page geared
toward inviting people from the community to our church with the help of our web/digital strategy
consultant. This project has taken longer than expected, but our new web site is close to going live.

Social Media. We have been expanding our presence in the community through social media about
what we do and who we are as a church under Meredith Young’s leadership. We’ve been posting
not just events, but also adding worship themes in our worship postings and ways to support our
Mission Ministry activities.

Public Relations — We had two people selected this year as Persons of the Week published in The
Source — Kate Summerlin as our leader of the new Fund Raiser last June, the Goodness Grows
Garden Walks and Plant Sale; and Scott Chasse for his tireless work that provided the talent and
tools enabling our choir to provide music as a Zoom choir. All were also published in Zip06.com
and our Garden Walks was also in the Guilford paper. We also had our stories about the return of
the Harvest Dinner, featuring Eileen McCann’s years leading this fund raiser and the Holiday Craft
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Fair, featuring the years Melissa Blundon and her memories of this event posted in both The Source
and Zip06.com. We are currently working on publicity for the upcoming Goodness Grows
GardenFest in June.

Posters/Graphics — Carol Anne Bachhuber provided graphic support for fund Harvest Dinner and
Holiday Craft Fair posters and the Goodness Grows GardenFest team contracted with an external
graphic designer to update the graphics needed for posters and signage.

Signage — engaged with Signs of Our Times to create all new signage for the Goodness Grows
Garden Walks and Plant sale in June 2021 and the new Goodness Grows GardenFest for May 2022.
In addition, they continued to update our recurring events: Harvest Dinner, Holiday Craft Fair,
Advent Season services and Lent.

The Team - The Communications Team is currently a team of 2 members (Roberta Hanlon) who
provides leadership for all communications content oversight, announcements, public
relations/promotion of events and Meredith Young, who is responsible for our social media
presence. Roberta works with "staff and EI's" who provide the following services: weekly news,
monthly newsletter, web site, Key Dates/Calendar and UCC Community Participation Report
(Jackie Fix), posters/graphic (Carol Anne Bachhuber), and signage (Signs of our Times/Dick
Pryor). We are looking for an additional member to join us.

Respectfully Submitted,
Roberta Hanlon

Team Leader, Communications Team
May 4, 2022
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CONGREGATIONAL LIFE MINISTRY TEAM
Annual Report 2022-2023

The mission of this team is to sponsor, coordinate, and facilitate events that will enable folks to
get to know each other, to bond, and to build fellowship. Some of the activities that the group
has been involved in coordinating and sponsoring in the past included the Annual End of the
Christian Education/School Year Outdoor Cookout and the Annual Christmas Party.

The Covid-19 pandemic prevented us from having any in-person events in our Fellowship Hall.
While this has still been the case, as things are opening up, we are hopeful that we will be able
to have more activities. We are going to be working with the Hospitality Committee members
to sponsor Coffee Hour as soon as the COVID Task Force feels this is reasonable. We will be
sponsoring a celebration for our Journey students as they will be confirmed on May 22.

We are still looking for new members and have ideas for a Trivia night and possibly a Game
night for families.

Ken Nichols, co-chair
Kate Holthausen co-chair
Melinda Clemmons

Joyce Rivera
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Generosity Team

Your Generosity Team wants to thank YOU for YOUR Generosity! We celebrate that our congregation has
responded well to the challenge of increasing pledging over a three-year period so that our Trust Funds need
not be unduly depleted. A carefully determined portion of the income from those Funds, given by our faithful
ancestors, is SUPPOSED to be used to SUPPLEMENT the stewardship of our current members. Such a

"Partnership with the Past" makes even greater service possible TODAY! Because of your response, that
service can grow for many years to come.

Respectfully submitted,
Dwight Juliani
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Ministry Resource Team
Annual Report — 2021-2022
May 2022

Let our service begin...transforming lives through help, hope, opportunity and personal growth.

Overview: The Ministry Mission Team (formerly the Ministry Resource Team or MRT) supports our Outreach
Ministry Champions with tools, guidance, expertise, process and funding to ensure they develop Outreach
Ministry Plans that align with the criteria developed by the Congregation in 2019. You asked us to support
ministries that engaged you — and you responded this year in a variety of creative ways. This year you
suggested we update the name of this organization so its role is more clearly understood, which we did which
we recently did.

In the past 12 months we retired two ministries — Raise the Roof as we were unable to identify a new Champion
willing to lead this long-time ministry after the death of Frank Walsh (September 2020). We also retired Youth
Continuum after realizing it was difficult to engage in a meaningful way for our congregation with this
ministry. Instead, we welcomed one new returning Ministry, New Reach, and added three new ministries this
year — the Prison Ministry, Refugee Resettlement Ministry and Caring for Creation Ministry. Rather than a
ministry focused on a specific organization, these ministries offer a program that allows them to pursue multiple
opportunities, events and organizations as part of their respective Missions.

Our current Ministries are each supported by at least one Champion who develops a plan with support and
approval from the MRT. The plan is designed to engage the congregation and with funding and other resources
needed to support it. Each plan is uniquely interpreted by the Champions who work closely with the Ministry
to determine the needs of that organization and invite our congregation to engage with that ministry in variety of
ways as noted in the following:

Caring for Creation Ministry (the environment) — this newest ministry was launched in April 2022 intended
to consolidate the many ways in which we support the environment and serve as our “environmental ministry”
both within the NMCC community as well as serving people and organizations along the Shoreline and New
Haven. We plan to establish NMCC as a leader in environmental activities in support of improving Madison’s
ranking as a sustainable town.

There are 3 key areas we’ll be involved in, all of which include educating while doing: Gardening (Roberta
Hanlon), Sustainability (Tom Lauher), and Exploring our Ecosystems (Heather Crawford). The activities of the
Ministry managed by individuals or teams who take on specific activities, rather than all work being done by
the Champions. Since becoming a Ministry our 2 projects planned in May are engaging with the Garden
Rescue Team to provide educational workshops for the Goodness Grows GardenFest on May 21 and working
with P&P to organize the all-church Gardens and Grounds clean up on May 7". Heather Crawford, Roberta
Hanlon and Tom Lauher, Caring for Creation Ministry Champions

Columbus House (adults experiencing homelessness) — Columbus House provides shelter, personal growth
services and a path to a home for those at risk of or experiencing homelessness in CT. Since May 2020,
Columbus House has housed their clients a hotel at Long Wharf until they are able to find housing of their own.
On April 1, the New Haven Emergency and Men’s Seasonal Overflow Shelters resumed operations at the
Boulevard locations. They are currently operating at full capacity with 81 people at the Main Shelter (before
Covid they served 100+) and had an additional 30 men at the Overflow Shelter which just closed for the season
on April 25. Another 47 of our neighbors remained at the hotel until the end of the April. All guests continue to
receive vital services to help them transition out of homelessness as we continue to move hundreds of our
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neighbors into affordable homes. It is still unclear when we will be able to serve breakfast at Columbus House
again, but we’re hoping it will happen in the Fall.

We have found other ways to serve. First, our Garden Rescue Team was invited to clean up 4 gardens at
various Columbus House properties in New Haven apart from the Emergency shelter we know on the
Boulevard. Our crew - Ann Clemmons, Heather Crawford, Holly Francis, Roberta Hanlon, Ingela Helgeson
and Carol Luckenbach — weeded, clipped and lopped in each garden, learned about its role in the Columbus
House network of housing in New Haven and enjoyed wonderful fellowship with the Columbus House
personnel who worked with us.

For Christmas, though we couldn’t make breakfast, sing carols or give smiles and hugs, our cheer will be felt by
the many clients who received our gifts of love. We made 2 deliveries to Columbus House Christmas week:
140 Dunkin gift cards, 15 fleece blankets (for the Respite clients — made by our youth), 129 greeting cards, 194
wrapped gifts of socks, scarves, hats and gloves and 2 packages of 17 pairs of warmers, value at $3412. They
were distributed by Columbus House personnel.

Using $1000 in Mission Ministry funds, we made 2 trips (February and April) to the Emergency Shelter to help
out their kitchen staff provide 2 meals to over 250 people with 500 pieces of Stop & Shop fried chicken —a
huge treat for both the clients and a grateful kitchen manager, Donna: “This means so much to us — now all we
need to do is add some mashed potatoes and vegetables! Our clients love chicken!” Roberta Hanlon,
Columbus House Champion

Connecticut Quest for Peace (humanitarian aid) — Serving those experiencing poverty and/or homelessness in
Paraguay and Appalachia. CT Quest for Peace Fall collection filled half of a tractor trailer truck with clothing,
medical and school supplies, household and personal care items. This Spring we filled a panel truck with
supplies. ACT Il Shop has donated clothing and household items to both drives. The problem of obtaining
shipping containers has been resolved. Warm weather clothing will be sent to Nicaragua, cold-weather clothing
will be sent to Paraguay and Appalachia. This Ministry has donated $1,500.00 to CT Quest for Peace to help
them with their mission to serve those experiencing poverty and homelessness. Karen Miller, CT Quest for
Peace Champion

Continuum of Care (mental illness/adults) — Our Champion has been unable to lead engagement with this
Ministry in the past year but plans to resume his partnership with them and invite our congregation to serve this
Ministry later this year. We sent them a donation of $500. Jim Farrales, Continuum of Care Champion.

Food Pantry Ministry (food insecure) - Formerly Loaves and Fishes, this Ministry serves the food insecure
who come to the Madison Food Pantry or the pantry at the Shoreline Soup Kitchens and Pantries in Clinton.
Our congregation donates food to the Madison Food Pantry, cash and Mission Ministry funds to both the
Madison and Clinton pantries.

In November 2021, Holly Francis took responsibility for this important ministry made even more important due
to the impact of the Covid pandemic on our local community. Fortunately, the Madison Food Pantry
maintained a relatively stable number of families it serves at around 110; however, the Clinton Food Pantry has
seen their pre-Covid food insecure families increase from 150 families to currently 340 families. Our
congregation, once we were able to gather for in-person Sunday worship service, have constantly and
generously donated about 125 Ibs. of food per month. Once a month on Communion Sunday, coins are
collected, and all that money is being donated to the Clinton Food Pantry where it is most needed. In addition,
our annual church budget allocated $1200 to benefit these two food pantries.
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We are most grateful for the additional contributions made by individuals in our congregation. The youth in our
church, under the leadership of Sue Timony-Hall, donated a total of $350 from their raffle at the Craft Fair in
December dedicated to our food insecure community. For many years, the family of Kathy and Neal Thomas
have planted, maintained, harvested, and donated produce grown in our small garden located in the back part of
our upper parking lot. All vegetables grown are directly donated to the Madison Food Pantry by Kathy and
Neal.

The total monetary value amounts to about $1800; the total food contributed is about 1500 Ibs. of food in
addition to all the fresh vegetables coming from the NMCC community garden. We have a most generous
congregation. Holly Francis, Food Pantry Ministry Champion

New Reach: (Women and children experiencing homelessness) New Reach is a comprehensive program that
lifts women and their families out of poverty. They do this through education, counseling, finding employment
and finding affordable housing, while offering a safe clean shelter. New Reach was reenlisted as a ministry this
year. NMCC Mission Ministry Team donated $1000 in December for their emergency shelter needs. Also, our
Needlework Ministry has knit and crocheted 29 baby and child hats and 6 baby blankets to New Reach in 2
deliveries. Coming up this year, we are having a Baby Needs drive starting on Mother’s Day, May 8th and
ending on Father’s Day, June 19th. Lyn Boling, New Reach Champion

The Prison Ministry (prisoner support and reform) officially began in October 2021. Its mission is to support
positive life change for the incarcerated, newly released inmates and inmate’s families by providing food,
clothing and personal items that are needed but limited to them. We are caring for all creation by making a
difference in their lives and supporting them with a second chance. We also raise awareness of the need for
prison reform so we can be the voice for the justice they’ve been denied and create change in systemic
inequalities.

NMCC has been wonderfully supportive to our special friends at the Free Forever Prison Ministry in New
Haven. Free Forever reaches out to the families of incarcerated people in New Haven. We had two collections.
The first collection was held from the end of October through November 2021, with donations valued at $600
of food items, household supplies and personal items. The second collection took place during February and
March 2022 gifting 80 items of toothpastes, soaps, toilet tissues and trial size personal items. It has been a
blessing to work with coordinator and founder, Rev. Brixeida Marquez.

Also, in February and March, NMCC collaborated with First Congregational Church of Guilford to donate
items in backpacks and duffle bags to be given to those who have been incarcerated and now released. With
plans that the bags would be distributed at the Reentry Welcome Center in New Haven, we filled five
backpacks and five duffle bags with over 280 basic clothing items, personal items and many trial size bags to
help them begin their new lives. Our friends at First Church, Guilford are Marcia Myhre and Sandra Weins
with Keisha Gatison, the director at the Welcome Center.

During April 2022, our prison ministry offered the opportunity to the NMCC congregation to send letters to
Senators Richard Blumenthal and Christopher Murphy expressing concern for them being denied access to most
of Danbury Federal Prison. The issues involved the extreme number of Covid cases among the inmates,
inadequate number of fire extinguishers and the unlit exit signs. We expressed our worry for the welfare and
safety of our brothers and sisters in prison. We had close to 60 letters signed and sent to Washington, DC. Gail
Faithfull and Nora Price, Prison Ministry Champions

Raise the Roof/New Haven Habitat (affordable home ownership) This partnership serves families
experiencing poverty housing with hope for a new home of their own in New Haven. Sadly, no one has stepped
forward to Champion this Ministry, so we sent a final donation of $500 and retired this as an NMCC Outreach
Ministry. Mission Ministry Team
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Refugee Resettlement Ministry (refugees resettling in the US) - NMCC has with four other faith communities
as well as other community volunteers to form the group SHIR (Shoreline Interfaith Resettlement). The group
was formed to resettle an Afghan family, working as co-sponsors with IRIS (Integrated Refugee and
Immigration Services). After months of work by several committees to secure housing and set up the house with
all needed furnishings and household items, we welcomed a family of eleven on December 29, 2021! NMCC
members joined the team that set up the apartment for the arrival of the family, in addition to raising the $2000
through our congregation donations for our share of the startup funds needed for the family.

Four months later, we are happy to report that the family has settled in nicely at their new home in New Haven.
The school-age children are doing well at their respective schools, and the two adult daughters and their father
are attending English Language Learner classes. SHIR has also provided support for an older brother who had
already settled in New Haven. NMCC has provided two Chromebooks and other materials to support after-
school tutoring for the children. Thanks to a generous donation from the Chasse family, we have the funds for
two other Chromebooks when they are needed. NMCC members continue to work on various committees to
ensure that the family's financial and educational needs are being met during this transition period. As SHIR co-
coordinators Claudia Buzzi and Gini King said in a recent newsletter, "This has been a journey for all of us. Our
volunteers have learned as much from this family as, we hope, they have learned from us. Their progress as they
navigate a challenging resettlement in the US has enriched us all in many different and unpredictable ways. And
we look forward to watching them grow and prosper as they continue on this journey." Janice Wolf, Refugee
Resettlement Champion

St. Martin de Porres Academy (education and opportunity for children) — This faith-based middle school
provides tuition free, with extended-day, education to kids from low-income families in New Haven. SMPA’s
“OFF TO COLLGE” donations provided graduates, who soon would enter their freshman year, $1,143 worth of
donations such as bedding, shower and personal care items, laundry and study items, to name a few. In the Fall
NMCC congregation donated 15 ridable used bikes, 3 helmets and $290. The goal was to provide students with
bikes and lessons on how to repair and maintain bikes. The Mission Ministry also donated $1,500 to the SMPA,
so they can carry on the mission of education and opportunity for children. Karen Miller, SMPA Champion

Yoga in the Community (care for oneself) — This self-funding Outreach Ministry offers a local, affordable,
healthy way to share with our community, connecting care for oneself and the Earth in a holistic and spiritual
manner. We have continued to offer Zoom Yoga on Mondays and Thursdays and consistently maintain a
group of 15 “regulars” who practice with us once or twice a week. Some we’ve never met in person as they
live more than 10 miles from NMCC and prefer the privacy of Yoga in their homes and while on vacation.
Looking forward to resuming in-person Yoga, we learned through a survey of the “regulars” even those who
live nearby, they like the flexibility of in-person or Zoom Yoga and some want only the Zoom option. We plan
to resume in-person Yoga beginning on May 9™, with the option of Zoom Yoga, which has already attracted a
few students who stopped coming because we were on Zoom. Though an outreach ministry, we were able to
raise income of $1674. Roberta Hanlon for Karen Chapman, Yoga Champion

Mission Ministry Financial Summary: In the fiscal year ending in December 2021, we spent $7,150 of our
budget of $10,000 when we learned two of our major ministries, Raise the Roof and Continuum of Care had no
plan (as required to qualify for Mission Ministry donations) to engage with the congregation for reasons cited
earlier. However, our congregation donations of cash and in-kind items represented $14,112 for a total of
$21,162 in support for our Mission Ministries.

Thanks for your support!

Mission Ministry Team — Roberta Hanlon and Cal Price
Champions - Lyn Boling, Gail Faithfull, Jim Farrales, Holly Francis, Roberta Hanlon, Karen Miller, Nora Price
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Music Team Annual Report

The Music Team faced another challenging yet rewarding year in 2021-22, focusing primarily on decisions involving the
choir's participation in worship. The choir was thrilled to return to in-person singing during the outdoor worship services
in the summer and early fall of 2021. In-person rehearsals began in September, with the choir widely distanced and
masked in the sanctuary with windows open. When the congregation returned to the sanctuary at the end of October,
the choir became an integral part of worship, singing hymns and Shalom as well as our typical anthems. Given conflicting
guidance on both choral and congregational singing, we worked with the Covid Task Force to establish protocols to keep
both the choir and the congregation safe. As of May 2022, the choir remains masked at all times when singing and
remains distanced during rehearsals. Congregational singing is still not permitted, so hymns and Shalom are still an
important aspect of the choir's participation in worship. Both the congregation and Linda herself are delighted to have
our Minister of Music back at the organ console!

We will continue to keep a close eye on any new guidance being provided regarding choral and congregational singing.
We know that the congregation is anxious to begin singing again!

Meanwhile, Holly Francis has been organizing and re-filing all of our choral music. This is an enormous job, and we are
grateful to Holly for stepping up and taking on this daunting task.

Carol Luckenbach stepped down as chair of the music team as of January 1 when she became the chair of the Executive
Committee. Heather Crawford has taken on this role, with Kate Davis serving as secretary. Other members include Scott

Chasse and Roberta Hanlon, with Linda Juliani and Bill and Ann Clemmons serving ex officio.

Respectfully submitted,
Carol Luckenbach for the Music Team
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Pastoral Relations Committee (PRC) 2022 Annual Report

Members: Pastor Heather, Janice Wolf, Robin Chasse, Julie Abbott, Carol Luckenbach (resigned December
2021)

The Pastoral Relations Committee met five (5) times throughout the 2021-22 church year. According to
NMCC’s bylaws, “the [Pastoral Relations] Committee shall have two primary purposes:

(i) to serve as an advisory group to the Pastor and as support for the Pastor’s leadership and,

(ii) to share ideas, dreams, hopes, expectations, and concerns of the congregation with the Pastor. As
support for the Pastor, the Committee interprets roles, functions, and needs of the Pastor to the
congregation.”

During yet another extraordinary pandemic year, compounded with the extended illness of Pastor Heather
during the summer of 2021, the committee has continued to serve primarily as a sounding board and support
for Pastor Heather. The committee has continued to have rich discussions about all aspects of church life.

No members of the congregation have sought to share ideas or concerns with the Pastoral Relations
Committee during 2021-22. If individuals have “ideas, hopes, expectations, and/or concerns” to share,
Heather and the members of the PRC will be glad to hear from them. Feedback and ideas shared with the PRC
will be conveyed sensitively but never anonymously, in keeping with best practices.

The committee currently includes Pastor Heather, Julie Abbott, Robin Chasse, and Janice Wolf. Carol
Luckenbach resigned from this committee to assume the position of Executive Committee Chair in December
2021. We will seek a new fifth member.

Respectfully submitted,

Robin Chasse
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Property and Planning
Annual Report May 2021-May 2022

Team Members

Bob Blundon, Bryan Boling, Larry Kilburn, Peter Rivera, Paul Sprague, Tom Lauher (Chair)

Background

The Property and Planning (P&P) Team is responsible for: the upkeep and maintenance of the
church building, adjacent structures and grounds; Summer Hill Cemetery; and, working in concert
with the Town of Madison, operating as a designated emergency shelter in the event the need arises.

Since October 2013, the Team has largely fulfilled the tasks and responsibilities formerly performed
by a full-time Property Manager, supported since late 2019 by a part-time Property Manager. The
Team also conducts regular inspections for the following: Roof, Bell Tower, and Grounds (annually in
September); Sanctuary, Fellowship Hall, and Kitchen (biannually in January and July); Circle Nursery
classrooms, Playground, and Community Room/Kitchen (biannually in February and August); and
Summer Hill Cemetery (biannually in April and October). Other regularly scheduled activities include:
monthly fire drills in support of CNS; monthly testing of the stand-by gas generator for compliance as
an Emergency Shelter; quarterly water quality testing and reporting under the Federal Safe Drinking
Water Act; annual testing/inspection of radon mitigation, fire suppression and fire alarm systems; and
annual inspections by Madison Fire Marshal, Madison Health Department and Connecticut
Department of Public Health Day Care Licensing Unit. The boiler is inspected by the State bi-
annually.

The on-site water supply well is defined as a non-transient, non-community public supply well
regulated by the State. Water treatment consists of sediment filtration and water softening for control
of iron. The subsurface sewage disposal system has a 1,000 gallon septic tank and effluent filter,
discharging to an 80 linear foot array of galleries beneath the parking lot. The septic tank is pumped
every two years. The building is heated by an oil-fired boiler, also making domestic hot water,
providing circulating hot water to radiators and radiant floor tubing (in the Sanctuary and Community
Room), with supplementary electric heat in the basement and new heat pumps in the Sanctuary and
Fellowship Hall. Solar panels on the Sanctuary roof supply much of the electrical needs of the
building at below utility prices.

Year in Review

In response to the COVID-19 pandemic, the NMCC Executive Committee put the building into
lockdown in March 2020. Circle Nursery School reopened in September 2020. CNS has been able to
conduct school operations uninterrupted throughout the 2021-2022 academic year. Slowly, this year
the rest of the building has been returning to pre-pandemic levels of activity, including in-person
worship in the Sanctuary.
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During the past year, the former CNS Office was converted to a book nook for NMCC's collection of
books. We replaced two thermostats in the basement, rebuilt the valve head assembly of the water
softener, and had a fan motor on the AC compressor replaced. The septic tank was pumped and the
effluent filter replaced. A flat panel smart TV donated by a Church family was mounted on the
Community Room wall.

Three major projects involved: paving over the septic disposal system in the northern part of the
parking lot with 2.5 inches of asphalt, followed by painting the parking lot spaces and fire lanes;
replacing the submersible well pump, hydropneumatic tank, valves and fittings; and installing a
cellular communicator in the fire alarm panel, eliminating the dependence on analog landlines.

The Team continues to seek opportunities to generate revenue through use of the various rooms
offered to the community. NMCC has been the home to four AA and AlAnon groups that count on the
Church as a weekly meeting place, and pay as they are able for use of the facility. The Church is also
used for piano recitals, birthday and retirement parties, meetings of neighborhood associations, and
concerts including our own Fire in the Kitchen series, all of which generate fees for facility use. We
have also held three Memorial Services in the last year.

Another revenue source, now in its ninth year, is the Fence Team, which provides our church-owned
fabric fencing for community events in Madison and Guilford, earning donations for our efforts. In the
last year, we served the Madison Historical Society, Madison Chamber of Commerce, Madison
Newcomers’ Club, and Raise the Roof for five separate events. We have been asked again to provide
our services to those groups, as well as the Guilford Little Folks Fair and the Build at Bishops.

The Church grounds continue to be enhanced with seasonal planters donated and maintained in the
front of the church. Previously, Garden Teams ‘adopted’ twelve gardens on the property with

gardeners caring for select plots that have special meaning to them.

Planned future projects

The Team is planning for installation of an iron removal filter to reduce the loading on the water
softener.

This summer the Team plans to paint the north facade of Fellowship Hall.

A group has formed to study a major Capital Campaign, which will assess the capacity of the church
to support large capital project(s), identify potential projects, and prioritize critical projects.

Respectfully submitted,
Tom Lauher, Chair
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